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I N T R O D U C T I O N

S T A T E M E N T  F R O M  T H E  C H A I R  O F  T H E  B O A R D  

On behalf of the Board of Directors of Maroy Foundation I am proud to present our first 

Annual Report which will be covering our activities in 2019. I have proudly been the 
Chairman of the Board of the Foundation since 2017. Over the last year I have had the 
pleasure to see the Foundation cultivate its strong commitments and alliances with the 
communities we serve and partners we work with. I am delighted to showcase the work of 
the Foundation in the past year. I would like to thank all of our staff and volunteers for their 

service and passion which has been important in allowing us to expand. 

The Foundation has established itself as a strong promoter of citizens rights and 
empowerment in South Kivu. We have cultivated numerous mutually beneficial relationships 
and we have been able to sign impactful long-term contracts. Our projects provide 
important services with excellence. Our motto is ‘Excellence without competition’. It takes 

significant time and effort to see a project flourish. It is for this reason that we cultivate and 
train our staff and we conduct thorough fieldwork and research before initiating any project. 
We set tangible benchmarks and we routinely measure our milestones and successes. Our 
work has allowed us to establish a strong reputation in the city and province now a key focus 
moving forward will be to protect and enhance this reputation by continuing our work with 

the utmost transparency and collaboration. The work for the next year will focus on investing 
into the ecosystem and infrastructure we have set in place so we can expand our capacity 
and impact.  

The Foundation is focused on reaching people in socially and economically critical areas of 
interest in the Democratic Republic of the Congo. We are committed to making a 

contribution in South Kivu in particular.  

The relationships we hold with our community and our partners and the familiarity we have 
with the region we work in provides the Foundation with key insights in regards to what 
necessity is lacking and what projects may have the greatest impact. 

With the experience and expertise of our staff, partners and leadership we have overcome 

many challenges this year, we have seen significant successes, and we are energised to 
enter the new year and build on what we have been able to achieve so far. Despite this, we 
actively avoid taking an NGO-centric approach. We involve the community to have an 
impact in guiding our work for example through our Citizen’s Idea Bank. We are steadfast in 



the belief that even without our work in the region the citizens we serve would find a way to 

survive. We simply provide a helping hand. I thank you all and I look to the new year with 
excitement.  

Rudahindwa Maroy 

Chair of the Board  



E X E C U T I V E  S U M M A R Y  

Maroy Foundation originally operated in Asia. Within the last year we have restructured and 

reorganised our operations and transitioned from focusing primarily on the Indian 
subcontinent to South Kivu in the Democratic Republic of the Congo. Despite this transition, 
our core focuses on education and healthcare have remained consistent with additional 
projects being designed and expanded and new ones consistently being created. We seek 
to make an impact by constantly aiming to innovate as well as complementing existing 

resources and projects in the community rather than duplicating them.  

We have a dedicated and skilled staff of 27 employees and a fluctuating network of 
volunteers and interns. Our teams vast expertise, knowledge and experience in the Congo 
and our commitment to providing innovative services allows us to promote sustainable 
development at the community level. It is important to the Foundation that our employees 

and experts are on the ground where our operations take place. With our hands on 
approach, which is always led by extensive fieldwork and research, we are able to better 
serve citizens of concern by facilitating impactful, measurable and new projects. We are 
proud to be a a diverse and equal rights employer. We strictly do not discriminate any 
employee on the basis of his or her race, religion, tribal affiliation, sexuality, national origin, 

gender, age, disability or genetic information. We are proud to have a strong ethnic and 
tribal mix of employees. We work with local, provincial, national and international partners 
together with the local population.  

With the extensive and overcrowded ‘industry’ of NGO’s operating in the Congo, especially 
in Kivu, we pride ourselves in taking a different approach to many issues, to putting citizens 

at the centre of our work, to showcasing and highlighting positive images and stories rather 
than constantly putting forward a negative representation of the region and in providing 
sustainable foundations and support. The Foundation has recently approved our 10 Year 
Pledge. We are not seeking to remain an NGO forever. We will implement all of our projects 
with the highest standards and vigour whilst collating data on the impact of our work which 

we can then use to make a transition into a Think Tank working alongside local and national 
government to ensure development is State-led and ultimately sustainable. We believe that 
simple short-term assistance is not sustainable and we seek to invest in long-term 
foundations for self-betterment.  

Our objective is to put in place continual access to high-quality health services at an 

affordable price, to support schools, to guarantee the most disadvantaged children with 
education, to promote women’s rights and to provide youth with opportunity for growth.  



We focus on healthcare due to the chronic lack of doctors per capita of the population in the 
Congo (0.091 physicians per 1000 citizens) despite a growing and increasingly youthful 
population experiencing a diverse range of health issues in line with socio-economic and 
demographic changes that traverse traditional health focuses on HIV/AIDS in central Africa. 
An estimated 70% of Congolese have little or no access to healthcare and those who do 

have access to healthcare often pay extortionate prices. For example, a general consultation 
cost circa. $20 in South Kivu, in a country where the average annual salary is $394.25 with a 
GINI coefficient of circa 44.4. It is for this reason that the Foundation provides subsidised 
healthcare: A general consultation via our flagship Maroy Foundation Hospital costs only $3 
and the strategic direction agreed upon by the Board is to aim to provide free healthcare to 

the absolute most vulnerable and poorest in our community in the near future. 

We believe investing in education and entrepreneurship does more than providing 
temporary assistance as it facilitates the opportunity for young people to invest in 
themselves and their ideas and to extend themselves outside of their current situation. 
Through our scholarship programme, for example, we also focus on the general wellbeing of 

our Scholars via a clause in our contracts that provides the children with access to free 
healthcare via the Foundation’s hospital. We believe this holistic approach has a greater 
impact on educational attainment because poor health has an impact on educational 
success. Whilst simply paying for our scholars education is impactful if they are not fit 
enough to attend school it renders this investment useless. 

Women’s empowerment is another issue the Foundation cares about and it is a key area of 
focus for expansion in the new year. Whilst we ensure to embed women’s empowerment in 
our projects, for example, our scholarships ensure 50% gender parity, our main project in 
2019 focused on launching an African Women’s Art Campaign which sought to highlight 
positive representations of Congolese women which are often amiss in media. We reviewed 

a range of very talented women and men for the campaign and the monthly winners 
received a financial reward and prize from the Foundation. 

The hope of the Foundation is that these projects are contributing to achieving better 
standards of living and opportunity for citizens. Our services seek to merge the efforts of  
individuals, community leaders, international actors, local government and partners. Strong 

communication amongst these players and the Foundation is crucial.  

We ensure proper assessments, monitoring and evaluation to guarantee local voices are 
heard and that the Foundation contributes to long-term solutions not just temporary goals.  



W E  A R E  M A R O Y  F O U N D A T I O N  

Maroy Foundation was founded in 2015 and is a constitutionally non-political, non-religious, 

non-profit NGO registered directly in Kinshasa with the National Ministry of Justice. We 
currently focus our work in the province of South Kivu. Maroy Foundation’s objective is to 
offer impactful support to youth, women and local citizens with a focus on health services, 
education, entrepreneurship, women’s empowerment, youth leadership and more recently 
the reintegration of former child soldiers back into society. 

Through our expertise and knowledge we have been able to establish strong relationships 
of trust within the communities we operate. 

Maroy Foundation Hospital is a wholly-owned independent subsidiary of Maroy Foundation.  

As part of the Board’s 2020-2025 Strategic Plan, Maroy Foundation will be seeking to 
significantly amplify and diversify our network of partners and resource mobilisation with a 

particular focus on having a strong network of partners in Nigeria, South Africa, Kenya, 
Senegal, the United Kingdom, the United States, China and France.  

Maroy Foundation works at the highest level of professionalism guided by our Constitution, 
Zero-Tolerance of Poverty Fetishisation, Zero-Tolerance of Corruption, Modern Slavery, Child 
and Vulnerable Persons Protection policies and other policies. The implementation of these 

policies across our entire organisation is in alignment with the Foundation’s value for good 
internal governance, transparency, accountability, professionalism and sustainability.  

As part of internal good governance, all of the Foundation’s accounts have been audited 
until December 31st, 2019.  



O P E R A T I O N A L  F O U N D A T I O N S

O V E R V I E W  

O U R  P H I L O S O P H Y  

“Many hands make light work” 

O U R  M I S S I O N  

To provide citizen-focused, innovative, impactful and sustainable delivery of basic services in 
the local community in partnership with local, national and international NGOs, donors, 

partners, government institutions and the relevant UN bodies. 

O U R  C O M M I T M E N T  A N D  C O R E  V A L U E S  

Maroy Foundation is committed to: Integrity as we conduct business in a way that is honest, 
transparent and ethical; Patriotism as the Foundation has a strong feeling of devotion and 
attachment to our nation and we seek to foster a strong alliance with our fellow citizens who 
share the same sentiment. We strive to play a role empowering citizens in South Kivu to live 

a better life; Excellence as we not only provide important services, but we provide them with 
excellence. We set tangible benchmarks and we routinely measure our milestones and 
successes; Community as we collaborate with local partners and organisations because we 
are aware that it takes teamwork to make a difference and to ensure the prevention of 
duplicating projects and efforts. 

O U R  V I S I O N  

A prosperous, healthy, peaceful, actively-engaged citizenry particularly in the province of 
South Kivu. 

Year Founded 2015

Headquaters Bukavu, South Kivu

Number of staff 27

Number of projects 6

Area(s) of operation South Kivu



I M P A C T  A N D  S T A T E M E N T  O F  
F I N A N C I A L  A C T I V I T I E S

Z E R O - T O L E R A N C E  O F  C O R R U P T I O N  P O L I C Y  

Maroy Foundation adheres to international standards regarding corruption. We adhere to 

ISO 37001 which dictates the standard for anti-corruption compliance. We have a zero-
tolerance policy towards any such form of corruption within our organisation, and we 
regularly check to the best of our ability to ensure that our partners and donors have not 
attained any wealth or goods donated to the Foundation via corrupt means.  

Of course, however, bilateral donors often use ‘zero tolerance for corruption policies’ to 

signal a tough stance against corruption, but staff often experience a lack of clarity on how 
to apply these policies in practice. Some multilateral development banks have had long 
experience in applying zero tolerance to corruption policies, their experience indicates that 
the strict application of these policies—that is, the full investigation, prosecution, and 
sanction of all instances of corruption, no matter how minor—is usually not feasible. Zero 

tolerance policies should translate not to zero appetite for risk, but rather to adequate risk 
management processes (Francesco De Simone and Nils Taxell Bergen: Chr. Michelsen 
Institute (U4 Brief 2014:2) 4 p).  

Such risk management is often difficult, but we undertake several steps to ensure there is no 
corruption in our organisation. For example, we take corruption seriously from the highest 

level in our organisation: We have a risk assessment of our operations and what bribery and 
corruption looks like in our industry, especially in an African context, and further in a 
Congolese context. We apply these learnings to our business allowing us to manage risk; 
We assess risk across all of our operations: We are mindful that it may not necessarily be our 
largest unit of core business activity (Maroy Foundation Hospital) that is generating greater 

risks, but that our smaller activities around the periphery, such as our EEWEYL Program, are 
also monitored and accounted for; We hire the best talent, not family. We are a private NGO 
born out of a father and son partnership serving as the Executive Director and Chair of the 
Board and the President and CEO respectively yet not one employee of the Foundation is a 
family member. All of our employees are thoroughly vetted through a rigorous interview 

process and background check. We do not indulge nepotism; We are aware that honesty 
leads to long-term success: We are aware that companies that run their operations based on 
a sustainable and positive, values-based model with good corporate governance are more 
successful and this allows us to ultimately better run the Foundation. Operating with an 



ethical business model and having good management of bribery and corruption risks 

minimises the chance of something going wrong and a bribery and corruption scandal 
arising; We keep clear and backed-up records and financial statements of all donations, 
gifts, incomes, and outgoings: This allows us to present our accounts upon reasonable 
demand, allowing us to build and maintain a relationship of trust with our partners and 
donors.  

This statement was approved by the Board of Directors on 14th July 2019 



H O S P I T A L  O P E R A T I O N S  

High-quality, compassionate care for every single patient: It’s key to our identity—and it is 

one of the countless reasons our community counts on us for the best possible health 
results. 

At our hospital and throughout the community we serve, Maroy Foundation is here to care 
for the physical, mental and social wellbeing of our fellow citizens. We provide subsided 
healthcare. We are a private hospital that treats first regardless of one’s financial position 

meaning that the poorest and most vulnerable are not excluded from accessing our quality 
care as is unfortunately the case with many hospitals in our region. 

This is one of the many reasons why when you see Maroy Foundation Hospital opposite the 
Port of Akonkwa facing the beautiful Lake Kivu, you will feel safe and assured that you will 
be getting first-rate care for a wide range of needs: From primary and specialty care for 

adults and children to expert hospital-based care. We are committed to citizen’s good 
health. 

Visit https://bit.ly/373eLsG to find out more. 

2019 Span-shot 

  

      1,553 Admissions                                                    4,621 Outpatients                                    388 Preventative health checks 

 

                39 Surgeries                                                  8,000 Drugs dispersed                                     New maternity ward built 

https://bit.ly/373eLsG


In the past year we have established ourselves in the community as friendly and professional 

providers of quality care. We focus on putting the patient first and pursuing medical 
excellence. The Foundation ensures strict adherence to business ethics and our governance 
standards stand exemplar in the region and industry. 

We recognise fast changing patient demands and needs, we appreciate that healthcare 
requires evidence-based delivery through sustained process improvement driven by 

standardisation of knowledge assets. The Foundation aims to place our hospital at the 
forefront of this journey in the Congo. We will endeavour to leverage technology 
proliferation in healthcare to collect, understand and utilise data and innovation to improve 
our care practices. We will continue to empower the patient through various digital 
mechanisms and making it easier to store data and for patients to track their wellbeing and 

we will offer our patients value based care by employing creative approaches for care 
distribution. We are fully committed to this strategy. 

This year we have focused on laying the theoretical and operational ground work for 
establishing a new and innovative service delivery ecosystem. It is with great pleasure that 
we announce we will be expanding our pharmacy service by launching a groundbreaking 

new drone delivery service which will be using GPS mapping to deliver drugs to patients in 
difficult-to-reach regions with a special focus on elderly, diabetic and disabled patients in 
addition to hospitals and rural clinics across South Kivu to provide these targeted markets 
with reliable and stress-free access to medicines 24hr a day 7 days a week. 

Maroy Foundation Hospital is playing a role in revolutionising healthcare services and 

delivery in South Kivu. We recognise the changing nature of healthcare in our region and 
beyond and we are committed to keeping up with global trends whilst leveraging new 
technologies to provide the best possible care for our patients. Word of mouth has led to 
many of our patients coming from across South Kivu, some as far as Uvira, often travelling 
difficult journeys in order to attain access to our high-quality subsidised healthcare. Our 

medicine drone delivery service offers us an opportunity to simultaneously expand our 
services whilst dealing with the problem of distance, depilated infrastructure and the need 
for trustworthy, quality, reasonably-priced drugs in hard-to-reach regions. 

The potential use of drones in the field of public health is enormous and it is expanding. Our 
drone delivery eco-system will deliver essential medicines like anti-venom for snake bite to 

rural clinics which will prevent deaths from these causes in rural areas. Using drones to 
deliver medicines will allow us to bypass the many challenges involved with the so-called 
‘last mile' of delivery which is the last leg of the journey before a delivery reaches its 
destination. Overall, medicine drone delivery offers tremendous benefits in the form of 



faster and more efficient shipping. As part of our long-term strategy and based on the 

success of this pilot program we are exploring how the Foundation can establish drone 
delivery ports across the DR Congo with a special focus on Kinshasa. 

In the domain of technology we were also excited to sign a Memorandum of Understanding 
(MOU) with EMR4DW which is a British-based organisation working to provide Electronic 
Medical Records systems (EMRs) to clinics and hospitals in the developing world in order to 

improve individual patient care and better target scarce healthcare resources and education 
in local communities. Maroy Foundation Hospital will be installing the electronic medical 
records system in the new year which will help us electronically store and manage patient 
information, disease reports, attendance reports, referral count reports, our pharmacy stock, 
laboratory management and cash management. 

In 2019 we relocated our hospital premises from Nguba to Kadutu and as a result we 
received a significantly higher number of patients leading to an overflow in demand for our 
services. This is perhaps best illustrated by the fact that in the August Lake Kivu boat 
accident, Maroy Foundation Hospital took in 65 survivors of the tragic incident and 
immediately hospitalised 43. 100% of these patients were treated successfully and provided 

with follow-up care. The Governor of South Kivu Théo Nawabidje Kasi visited our hospital 
and thanked our staff for our ‘patriotism and compassion’. The Minister for Transportation 
and Communication Claude Sweddy Basila also stated that ‘without the work of Maroy 
Foundation, more lives would have been lost’. 

We registered 112 births with the majority coinciding with our post-July relocation of the 

hospital to Kadutu. 14 of these were caesareans. We privately funded the extension of our 
maternity ward which expanded our maternity capacity to accommodate a further 5 beds. 
We would like to thank the Association for Peace and Development in Africa for their 
generous support of high-quality medical equipment to aid us in providing quality service to 
our patients. We were also excited to sign a contract with Dansk Congolesisk Forening 

(DCF) whose purpose is to contribute to the improvement of education and health in DR 
Congo by collecting medical equipment and drugs to help the sick in DR Congo. Through 
our contract we will be receiving further medical equipment in the new year to ensure we 
are continually expanding our services and providing quality care with quality equipment. 

In such a short period of time we have earned patient and community trust by delivering 

uncompromised and need-specific medical services to our patients. We were honoured and 
proud to be featured in the President of the Democratic Republic of the Congo Felix 
Antoine Tshisekedi’s Magazine du Changement which highlighted and praised the work of 
the Foundation and our hospital in South Kivu. 



R A P P O R T  D E S  A C T I V I T I E S  C H E Z  M A R O Y  F O U N D A T I O N  H O S P I T A L  

Depuis l’ouverture de l’hôpital et notre engagement comme médecin directeur ici à Maroy 

Foundation Hospital, nous assistons à une montée significative du point de vue personnel 
médical et la fréquentation par les malades ici dans cet hôpital. 

En effet cette réussite nait en général d’une vigilance très poussée dans le critère de 
recrutement du personnel travaillant dans notre structure sanitaire : expérience avérée, test 
d’embauche et dossier fouillé du personnel à tout le niveau de poste ; cela nous a permis 

de bien faire notre job et de bien traiter nos malades hospitalisés et ceux suivis en 
ambulatoire, ce qui nous a valu une confiance grandiose vis-à-vis de nos patients dans leur 
prise en charge jusqu’à la guérison. 

Pour une brève histoire, l'hôpital de la Fondation Maroy était à l'origine dans la commune 
d’ibanda, avenue du plateau/nguba, mais pendant cette période la fréquentation des 

malades était trop basse vu le niveau de vie socio- économique des habitants de cette 
contrée de la ville car presque tous avaient les bons de soin de plusieurs structures sanitaires 
alors que nous nous avions la connotation d’un hôpital à but non lucratif, c’est ainsi que le 
conseil d’administration s’est réuni pour trouver une solution à ce problème, il s’en est sortie 
une décision de déloger l’hôpital à nguba et de l’implanter dans la commune ou la pauvreté 

frappe au sommet et ou la population est vulnérable.  

Alors une réponse à cette question a vu le jour et au mois de juillet 2019, nous avons 
implanté notre hôpital dans la commune de kadutu, avenue michombero, quartier nkafu,  
nous réalisons aujourd’hui cinq mois d’existence dans cette commune de Kadutu et une 
demande d’agrandir la capacité d’accueil de l’hôpital est souhaité à l’unanimité car toute la 

commune veut venir se soigner dans notre structure hospitalière et notre réputation, 
expérience et niveau d’excellence nous précède.  

Et aujourd’hui nous pouvons nous venter de ce bijou d’hôpital qui soigne, aide et conseille 
la population à travers plusieurs disciplines d’activités qui s’organisent à son sein, malgré 
multiples défis et moyens qui nous manquent encore et pour lesquels nous écrivons des 

projets, cherchons les matériels et les  partenaires enfin de répondre au besoins 
primordiaux. 

Dr. Christophe Kashongwe 



E E W E Y L  P R O G R A M  

Our Education, Entrepreneurship, Women’s Empowerment and Youth Leadership (EEWEYL) 

program has been operational for 5 months and within this period of time it has already had 
a huge impact in our community and it promises to remain a core area of the Foundation’s 
work moving forward.  

The Foundation focuses on Education, Entrepreneurship, Women's Empowerment and 
Youth Leadership because we believe these areas are fundamental and strategic to the 

development of Bukavu, the Congo, and on a wider scale, the central African region. The 
African continent is experiencing several structural changes, and among the most important 
is its population. Africa’s population is not only growing at an unprecedented rate but it is 
unique in that it is so young. These young people must have access to resources and the 
ability to lead their peers on issues that primarily concern them.  

It is morally and fundamentally imperative that every child has access to a good education. 
Equal access to education helps both young peoples and the entire community. Educating 
and empowering young boys and girls is important for the growth of a country as it bolsters 
human capital therefore potentially igniting the possibility for long-term political, economic, 
social, cultural and health advantages.

Since July 2019, we have signed contracts with 21 schools across South Kivu which we 
provide with educational classes focusing on history, technology and health and wellbeing. 
We would like to thank the team at Accenture for their pledge to provide the Foundation 
with vital resources in the form of learning materials that will help us construct a course on 
the nature and impact of Artificial Intelligence in an African context in the new year. 

Moreover, through our fieldwork the Foundation toured 43 schools from mid-July to early-
August and identified one key site which we concluded required special attention and 
resources to function at an acceptable standard of operation. Whilst conducting our 
research we asked several key research questions: What is the monthly amount for your 
school fees? What state is the school building in? e.g. the nature of construction, the state of 

the roof, the state of the walls; Does the school have access to clean drinking water? How 
many classrooms does the school have? Do these classrooms have sufficient air 
conditioning, if any at all? Is there a library? Is there a canteen? Is there a spacious yard for 
kids to use during play time? Does the school currently have any partners in place? What 
level of education do the teachers have? What happens when a child drops out of school? 



As a result of this research, we signed a contract with École de Yesu Aponya, a Complexe 

Scolaire situated in the region of Kadutu with a high percentage of disadvantaged and 
orphaned children. This school acts as a pilot school for our School Support Program. In our 
contract we initially singled out 10 of the most disadvantaged children from 1er to 6em 
whom we provided with a Maroy Foundation Scholarship immediately covering the full costs 
of their year’s education. We expanded this Scholarship program to a total of 67 children, 

whilst pledging to pay for the original 10’s full educational journey until the age of 18. The 
cost of paying for one child’s yearly education at Yesu Aponya costs $60. In terms of gender 
parity, our Scholarships are always split to accommodate a minimum of 50% girls. At the 
moment 60% of our Scholars are female. 

Within the medical clause in our contract we provide our scholars with free healthcare via 

Maroy Foundation Hospital. This is because health and educational attainment are 
intrinsically interlinked: Whilst paying for our Scholars education offers a fantastic 
opportunity for the children to learn this learning cannot take place if a child is sick therefore 
rendering our investment less impactful. By ensuring our Scholars are healthy enough to 
attend school this decreases the likelihood of non-attendance due to illness and 

consequently increases educational attainment in the classroom. 

Furthermore, we ensure that our support of Yesu Aponya is not just limited to a select set of 
students. We also offer support in the form of rebuilding and renovating crumbling 
infrastructure to improve the general working conditions the children study in so as to 
significantly improve productivity and learning for all the 243 children during school hours. 

With this support, we have helped build 2 extra first-floor classrooms. In the new year, we 
will be seeking to buy the children books, utensils, school uniforms, clean on-site drinking 
water, whiteboards, tables, chairs and securing funding to further renovate infrastructure 
whilst expanding our School Support Program to accommodate further schools in need. 

The Foundation wishes to thank the staff at Cambridge Judge Business School, most 

especially Ms. Cecile Gani, for their generous donation of critical school supplies to aid the 
education of the students at Yesu Aponya. Cambridge Judge Business School is the 
business school of the University of Cambridge which advances knowledge and leadership 
by providing management education. It is consistently ranked as one of the world's top 
business schools. We would like to thank Bralima Brewery RDC for their pledge of material 

support for our School Support Program by way of Fondation Bralima. Bralima is a 
Congolese brewer owned by Heineken International founded in 1923 in the DR Congo. We 
would also like to thank the Ann and Christopher Fielden Charitable Trust for their generous 
grant to support the work of this program and the students at Yesu Aponya. We would 



further like to thank the Skyborne Group of Hospitals, especially Director John Mwanzia, for 

their generous donation of $5,000 towards our School Support Program.  

Africa has more people aged under 20 than anywhere in the world. Africa also has the 
world’s fast-growing labour force. This working-age population will require diverse skills, 
likely to be provided by African higher education institutions and in order to attain such 
higher education, completion of primary and secondary education is essential. The nature of 

work is rapidly changing. Machine learning and artificial intelligence (AI) technologies are 
likely to have a mixed impact on the Congolese economy. These technological changes are 
capital and skill intensive, labour displacing, and could potentially remove the labour and 
land-based competitiveness that has traditionally driven the development of emerging 
economies. This makes entrepreneurship essential and it is a key reason why the Foundation 

encourages innovation. 

Our Entrepreneurship and Youth Leadership focus in 2019 centred on providing interest-free 
loans to young citizens in South Kivu. The funding was awarded to innovative business ideas 
with the potential for social impact and to generate self-sustaining revenue. Our panel, led 
by the Direct of Projects, solicited and assessed 231 proposals for funding and we received 

some fantastic ideas. Of special distinction was a proposal from Blaise Kazamwali for 
creating a recycling process with a focus on plastic waste. We provided 12 loans ranging 
from $75 to $200 and we are working closely with our loanees to track the progress of their 
businesses and maximise the chances of success whilst providing them with mentoring 
support. In the new year we will be focusing on Youth Leadership in addition to Women’s 

Empowerment as entities in their own right with projects focusing on improving and 
nurturing practical skills, financial literacy and community leadership in both urban and rural 
areas of South Kivu. 

Women make up just under half of the Congolese population. This half also has the ability 
to implement ideas and change, and social norms must be sensitively challenged in order to 

allow women to fully express and harness their human capital. A large part of small informal 
trades in the Congo are conducted by women and youth. 

Our main women’s empowerment project in 2019 focused on launching an African Women’s 
Art Campaign which sought to highlight positive representations of Congolese women 
which are often amiss in media. We reviewed the work of 54 talented women and men for 

the campaign and the monthly winners received a financial reward and prize from the 
Foundation. In 2020, we will be expanding our women’s empowerment projects to have a 
more practical impact in our community and we have lined up several exciting partnerships 
to achieve this. The Foundation is particularly enthusiastic about our partnership with 



UWEZO Afrika Initiative. UWEZO is a majority-female-led NGO that focuses on women’s 

rights and sexual health using information and communication technologies. In one of their 
projects they hire local women who are trained and paid to produce reusable sanitary pads 
which are partly distributed free of charge to those most in need and partly sold to generate 
revenues so as to ensure continuation of production. Our collaboration will see both our 
organisations working in consortium on projects of mutual interest and this partnership 

promises to generate a fruitful and practical impact in relation to our focus on women’s 
empowerment. 

P R O J E C T  R E C O V E R Y ,  R E I N T E G R A T I O N ,  S U P E R V I S I O N  ( P R R S )  

Worldwide, millions of children are forced to work preventing them from learning and 
growing intellectually thereby compromising their wellbeing, future and robbing them of 
their childhood. Many of these children are subject to the worst forms of exploitation, in 

many cases dying. Often, they are marked for life, both physically and psychologically. Grief 
and death do not discriminate. This represents an intolerable infringement on the rights of 
children, embedded in international laws such as C182 - Worst Forms of Child Labour 
Convention, 1999; it perpetuates poverty, undermines economic growth and blocks the 
road to equitable development. The effective abolition of forced child labor is an essential 

goal to strive for. 

In the Democratic Republic of the Congo, civil wars have plagued eastern regions for what 
often feels like a millennium. The 1994 Rwandan genocide was the spark that lit the regional 
war that would become described as Africa’s World War. The complex history of the First 
and Second Congo War involved intertwining alliances and conflicts primarily between the 

Rwandan Patriotic Front (RPF), Army for the Liberation of Rwanda (ALiR), the Alliance of 
Democratic Forces for the Liberation of Congo-Zaire (AFDL), the Democratic Forces for the 
Liberation of Rwanda (FDLR), and the Armed Forces of the Democratic Republic of the 
Congo (FARDC). 

All parties involved in the armed conflicts in the Democratic Republic of Congo have 

willingly recruited and conscripted children. Thousands of children remain in military ranks: 
This number is estimated at around 30,000, with children making up circa. 40% of some 
militias (Drumbl 2012: 32). Moreover, the United Nations Organisation Stabilisation Mission 
in the Democratic Republic of the Congo (MONUSCO) estimated that between 2012 to 
2013 up to 1,000 children had been recruited by armed groups, describing the recruitment 

as endemic (MONUSCO 2013).2 As stated by UNICEF the use of child soldiers in armed 
conflicts is not just morally reprehensible but also clearly illegal. 



The Foundation’s launching of our Project Recovery, Reintegration and Supervision (PRRS) 

initiative will seek to tackle the fundamental issues presented by ex-child combatants 
seeking to re-enter—or finding it extremely difficult with little or no support to re-enter—
mainstream civil society and become productive members of society. 

We invested $2,764 in the initial fieldwork and research of PRRS which provided 
transportation and lodging to our 3 field agents, initial financial support to the children we 

identified, and payment to Commanding Officers of Raia Mutomboki for access to the 
children and their full release from the armed group. Through this fieldwork in Kalehe, South 
Kivu, we surveyed current and former child soldiers with dreams, hopes and aspirations 
ranging from being mechanics, doctors, taxi-drivers, teachers and more. In the new year we 
will be building a permanent specialised Training Centre (Centre de Formation) led by in-

country professionals and community members in Kalonge which will reintegrate and train 
ex-child soldiers with various educational and technical skills, we will be organising literacy & 
numeracy classes for the children who have never been to school or who are too old to start, 
supervising them, providing them with access to training for professional qualifications and, 
or, activities that generate revenue, as well as providing them with access to free health care 

via Maroy Foundation Hospital. 

We would like to thank the United Nations Organisation Stabilisation Mission in the 
Democratic Republic of the Congo (MONUSCO) for their assistance and insights in helping 
the Foundation formulate its approach to ensure we meet the UN’s Integrated Disarmament, 
Demobilisation, Reintegration (IDDR) standards. For example, the reality of many 

reintegration programs is that they often last between 3 – 6 months meaning there are not 
enough resources or enough time to assist all of the children emerging from armed groups 
and forces and in desperate need of help. Our program will be 5 years long which will 
provide the children with a viable long-term alternative to military life so as to provide 
extensive care and support over a prolonged and reasonable period of time to increase the 

chances of successful reintegration. We are taking a sustainable long-term approach. This 
prevents a ‘quick fix’ approach and will deal with violent dispositions whilst allowing a 
transition to sustainable livelihoods: Comprehensive, long-term programs are needed to 
ensure a definitive break in the cycle of violence. Without this assistance, re-recruitment 
becomes a possibility and probability. 

The project will also focus on facilitating the training of the recovered children’s siblings too. 
The reason for this is primarily preventative to ensure that they are not attracted, lured or 
manipulated by similar reasons as their siblings to join militias by ensuring they are provided 
with an alternative means to generate revenue in the future. The Centre will also be 



available for local community members and organisations to use free of charge in relation to 

any projects and activities relating to education, entrepreneurship, women’s empowerment, 
and youth leadership in correlation with our EEWEYL Program. 

With such a sensitive project the Foundation is ensuring the use of thoroughly vetted 
psychologists, trainers and assistants in masonry, carpentry, mechanics, pastry, fitting and 
welding, supervisors and general workers. The staff recruited will, as a strict requirement, 

have the relevant accreditation and experience in the management of children involved in 
armed conflict. 





S T A T E M E N T  O F  F I N A N C I A L  P O S I T I O N  

ASSETS


LIABILITIES AND NET ASSETS


CURRENT ASSETS 2019

Cash $                                                                                           63,164

Other Current Assets 12

          Total Current Assets 63,176

OTHER ASSETS

Equipment, net 217,893

Deposits 150

          Total Other Assets 218,043

          TOTAL ASSETS $                                                                                         281,219

CURRENT LIABILITIES

Accounts Payable $                                                                                             5,000

Accrued Current Liabilities 66

          Total Current Liabilities 5,066

NET ASSETS

Unrestricted Net Assets 3,561

Temporarily Restricted Net Assets 39,603

          Total Net Assets 43,164

          TOTAL LIABILITIES AND NET ASSETS $                                                                                          48,230



D O N A T I O N S  

Online donations are acknowledged immediately on receipt. Other forms of donations such 

as donations of securities, planned gifts or major gifts are recognised once the Foundation 
has been notified of the donation. Income tax recoverable in relation to donations received 
under Gift Aid or deeds of covenant is recognised at the time of the donation. Donations, 
legacies and other forms of voluntary income are recognised as incoming resources when 
received by the Foundation. 

July 2019 marked the first time the Foundation began accepting donations from the general 
public. We received 117 donations from citizens in the United Kingdom of Great Britain and 
Northern Ireland, the United States of America, Australia, Norway, Sweden, Namibia and 
India. Of these, 12 were Gold Donors who donated more than $100 to the Foundation. To 
ensure transparency Gold Donors receive bi-yearly reports from the Financial Security which 

detail exactly how their money is being spent. In total we raised $4,725 from standard 
donations and $1,300 from Gold Donations. 

 

9 donors requested that we utilise their donation in a particular area of their choice: 5 of 
these donations were directed to the Maroy Foundation Scholarship program and 4 were 
directed to Maroy Foundation Hospital. A minimum of 90% of donations go directly towards 
projects and no more than 5% are used towards overheads.  
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F I N A N C I A L  H I G H L I G H T S  A N D  R E V I E W  

The Foundation continues to improve the transparency, quality and accountability of the 

relationship between individuals and organisations who support our mission and work in the 
Democratic Republic of the Congo. We share a vision of a more prosperous and peaceful 
South Kivu and we deeply respect our relationships.  

In November we initiated a traditional letter fundraising campaign to local high-net worth 
citizens and successful local companies. Thanks to the generosity of our local supporters this 

fundraising effort raised $6,113 in 2019. 

Maroy Foundation maintains a diversified portfolio of fundraising methods to ensure we 
have security in our income which is critical to ensuring consistent funding and support for 
our projects and initiatives. We aim to expand our fundraising approach to include non-
financial assistance including knowledge and experience. 

We aim to continue improving the efficiency and effectiveness of our fundraising efforts and 
the quality of our relationships with local, national and international partners whilst trialing 
new and innovative ways to raise funds for our work.  

We endeavour to meet the highest standards for fundraising embedded within our Zero-
Tolerance of Corruption Policy. The Foundation also works to ensure compliance with the 

General Data Protection Regulation. We also apply our Child and Vulnerable Persons 
Protection Policy to our fundraising practises.  

We invested in our communication channels this year by launching a new, responsive 
website better able to accommodate high levels of mobile and tablet-based browsing. We 
worked to build a simple and fresh design that makes our website easy to navigate with an 

elegant and effective style and format.  

In the new year we aim to focus our efforts on further improving our website by making it 
more interactive and showcasing more multimedia presentations of our work including video 
and potentially creating a Youtube channel for the Foundation which can be integrated into 
our website. The aim of this will be to showcase inspiring and powerful content to our 

existing and future supporters.  

The focus will be to ensure this content will serve to dictate our most pressing funding 
needs and ensure our communications primarily support our fundraising activities.  



 

                           2019 Income                                                                                                 2019 Expenditure 

S T A T E M E N T  O F  C A S H F L O W S  

* 2019

$

Net cash (Outflow) from operating activities (34,611)

Net cash inflow from return on investments

Bank interest and investment income 233

Capital investment

Purchase of tangible fixed assets (304)

(Decrease) in cash at bank and in hand (34,872)

Cash balance at beginning of the year 68,095

Cash balance at end of the year 33,223

1%

60%

24%

15%

Donations and legacies Grants
Trusts and Foundations Investment income

7%

47%

12%

35%

Education & Entreprenuership
Women's Empowerment & Youth Leadership
Hospital operations
PRRS



*Continued on next page 

Reconciliation of net incoming resources to net cash inflow from charitable activities  

R E S E R V E S  P O L I C Y  

It is the policy of the Foundation that unrestricted funds which have not specifically been 
designated for an explicit purpose should be maintained at a level equivalent to at least one 
quarter, and no more than 6 months, of the Foundation’s yearly core expenditure costs. The 

Trustees believe that reserves at this level will ensure that, in the event of a significant drop 
in funding and financial reserves, we will be able to continue the Foundation’s work whilst 
considering ways in which additional funds may be attained and how the Foundation ought 
to proceed. 

R I S K S ,  C H A L L E N G E S ,  A N D  T H E I R  M A N A G E M E N T  

The trustees and the Board have a duty to identify and continuously review the risks to 

which the Foundation is exposed on a local and national level and to ensure appropriate 
controls are in place to provide reasonable assurances against fraud, error, (political and, or, 
non-political) violence and so on. The Foundation operates a risk register and a risk 
management policy is in place. 

As part of the Foundation’s strategy we regularly assess the challenges inherent in our work 

and in our environment of operation together with the risks in implementing new and 
innovative practises. Risks are also regularly reviewed and reported to the trustees and 

*

Net (expenditure)/income (54,885)

Bank interest and investment income (233)

Investment (gain)/loss (12)

Depreciation 318

Decrease (increase) in debtors 21,592

Increase (decrease) in creditors 1,045

Net cash (Outflow) from operating activities (34,611)



Board of Directors by the senior management team and our workers on the ground. Some 

key risks we face are described below.

• Sensitively working in conflict areas: As the Foundation expands its work and reach we 
are piloting new approaches and ideas to crucial issues. The launching of our Project 
Recovery, Reintegration and Supervision of Child Ex-Combatants who Participated in 
Armed Conflicts in South Kivu in the Democratic Republic of the Congo (PRRS) has already 

presented several unique challenges. Our team of researchers and field agents journeyed 
on a dangerous route with completely collapsed infrastructure to Kalonge. Our agents 
secured communication with commanding officers in the armed forces of Raia Mutomboki. 
It was crucial to initiate a connection and agreement with the Commanders so that we 
manage to recover children affiliated with the group without fear of attack for both the 

Foundation and for the children and their families and in order to contractually return the 
children back to a normal and stable environment. This work in conflict areas presents 
multiple risks and challenges. Our lead-agent for this project attained the rank of Major in 
the FARDC and as such has deep-rooted knowledge of the mechanisms, complexities, 
layers and different levels of warfare in the Congo. 

• Gathering and understanding data accurately and appropriately: It is essential for the 
Foundation to track our progress towards improving quality of life for the citizens we 
serve. This is a huge task made more complicated by operating in an ever-changing 
landscape and environment. Managing data can be complex; it must be collected 
ethically, it must be stored securely and it must be used applicably. We sign contractual 

agreements within all our programs which establish rules setting out the collection and 
management of data. We store our data in both electronic and written copies. We use our 
data to track progress and whether key targets have been made. 

• Changing deeply held attitudes and beliefs: We are a British-born, home-grown NGO 
and as such we are equally aware of local and international beliefs, attitudes and values. 

To ensure sustainable change is achieved we understand that is crucial to engage minds 
just as much as providing practical support. This is especially important for establishing 
equality for women and girls. With the signing of our contract with UWEZO Afrika Initiative 
we are excited to launch a strong platform for our women’s empowerment projects next 
year. One area of mutual interest which UWEZO have a specialist focus on is providing 

locally-made reusable sanitary pads to disadvantaged women in South Kivu. Aside from 
this practical support, our research shows that there are social taboos around menstruation 
mixed with geographically dense housing patterns which prevent women from hanging 



their pads out to adequately dry in the sun. We will be focusing on public health 

campaigns in addition to town hall gatherings and conferences to tackle this stigma. 

The Foundation’s risk management policy is summarised below.

• We work in a high-risk environment: Kivu has been plagued by protracted formal and 
informal violence which has partially stabilised in recent years but remains sporadically 
active. This means we inherently operate within a high-risk environment. 

• Risk taking is suitably-encouraged and well managed: The Foundation encourages risk-
taking if there are clear long-term benefits from the targeted project. Risks, whilst 
encouraged, must be carried out within the context of rigorous risk management 
procedures. The Foundation’s appetite for risk is set by the trustees who establish what 
types and levels of risk are acceptable. 

• Risk management is not a separate process: Risk management can not afford to be an 
afterthought but must be entrenched in day to day best practise. 

Working in a region such as South Kivu that has experienced long-term conflict produces 
risk for funders and donors. Because of this, innovative approaches are required to ensure 
sustainable impact, value for money and where relevant return on investment (ROI). As a 

result, priority is given to ensuring we demonstrate the research that goes behind our 
projects and tracking the effectiveness of our projects in transforming the lives of the citizens 
we work with. In the long-term, we must also launch specific programs with specialist bodies 
for fundraising through, for example, a Corporate Leadership Program. 

We are aware that teamwork and collaboration has the potential to achieve a greater 

impact. It also minimises risk. We are placing a great emphasis on working with local 
partners and institutions to form strategic alliances and launch projects in consortium where 
assets, resources, opportunities and risks are shared. 



S T R U C T U R E ,  G O V E R N A N C E ,  
M A N A G E M E N T

T H E  B O A R D  

The Board is composed of 8 Directors who are responsible for the overall management and 

direction of their respective departments and duties. As per Article 8 of the Foundation’s 
constitution, the Board is charged with some of the following responsibilities: Selecting, 
appointing and dismissing a Chair and determining their remuneration, if any; selecting, if 
any, appointing and dismissing a Deputy Chair; selecting, appointing and dismissing a 
Financial Secretary; selecting, appointing and dismissing the Chief Executive Officer and 

determining their remuneration; designating a person to temporarily act as Chief Executive 
Officer if the Chief Executive Officer is incapable of fulfilling his or her duties due to long-
term illness or other incapacity; supervising the work of the Chief Executive Officer and 
approving their reports, policies, strategic direction and programs; supervising the work of 
the committees established by the Board of Directors; approving and adopting the annual 

financial accounts of the Foundation; approving the Constitution and any changes thereto as 
proposed by the Chief Executive Officer or after giving the Chief Executive Officer the 
opportunity to advise on the changes proposed by the Board of Directors and approving 
the Foundation’s Strategic Plan proposed by the Chief Executive Officer in addition to any 
update thereof. 

The Board has various powers in relation to Article 9 of the Constitution, for example, the 
powers to: Designate from among its members any office-holders as shall be deemed 
necessary for the adequate functioning of the Board of Directors; terminate the mandate of 
its office-holders; request external audits on demand and, or, establish an internal Finance, 
Risk and Audit Committee, and any other committee it deems necessary for the adequate 

functioning of the Foundation and the Board of Directors.  

T R U S T E E S  

The Foundation has 2 trustees appointed to manage the assets of the Foundation for the 
benefit of its beneficiaries in accordance with the terms provided by our funders. Our 
trustees therefore owe fiduciary duties to the beneficiaries. The trustees ensure that the 
Foundation and its representatives function within the legal and regulatory framework of the 

sector and in line with the organisations’ governing document, ensuring best practice in 
governance to increase public confidence in the Foundation.  



E X E C U T I V E  R O L E S  

There are 3 Executive positions in the Foundation. The President & CEO is responsible for 

focusing primarily on the bigger picture, the overall direction of the Foundation and for 
establishing Strategic Plans normally up to the length of 5 years which set short, medium 
and long-term goals for the Foundation. He or she is in charge of establishing and 
maintaining a dialogue between international partners, the Board of Directors and our 
network of employees and interns. He or she is responsible for acting as the primary 

spokesperson for the company, developing the Foundation’s culture and overall vision and 
overseeing the company’s fiscal activity including budgeting, reporting and auditing. 

The Chair of the Board also serves as the Executive Director and as such is responsible for 
maintaining a cordial working relationship with both Provincial and National Government 
agencies and authorities in order to facilitate and provide effective service delivery. In the 

function of Executive Director, he or she assumes accountability of company operations.  He 
or she is also responsible for leading the Foundation to enable it to fulfil its purpose; 
supervising and supporting the CEO; planning and preparing the Board meetings and 
ensuring this Board meetings strike a balance between time-keeping and discussions. 

The Chief Medical Director is responsible for the management of Maroy Foundation 

Hospital. He or she holds the highest authority in the Foundation’s hospital and as such is 
responsible for overseeing the effective management of the medical centre. He or she is 
responsible for managing clinical operations, liaising between administration and medical 
staff and ensuring that patients receive the highest standard of medical care. Moreover, he 
or she is responsible for the performance of physicians under their supervision; ensuring that 

all healthcare regulations and safety standards are met; keeping staff updated on new 
healthcare regulations; finding ways to improve clinical services; recruiting and mentoring 
physicians and developing and managing a hospital budget. 

D E C I S I O N  M A K I N G  

Decision making in the Foundation is made by the President & CEO and, or, the Executive 
Director (and the Chief Medical Director in matters related to the Hospital) on advice and 

approval by the Board of Directors. The Board therefore checks and balances executive 
decisions and each member of the Board of Directors has the right to vote at Board of 
Directors meetings.  

In relation to Article 10 of the Foundation’s Constitution, however, a member of the Board of 
Directors shall not be entitled to participate in the deliberations and shall not be entitled to 



vote on any topic with respect to which such member has a direct or indirect personal 

interest that conflicts with the interests of the Foundation or its organisation. Such member 
shall inform all other members thereof without delay. If all members of the Board of 
Directors are considered to have a direct or indirect personal interest that conflicts with the 
interests of the Foundation or its organisation, the Board of Directors may still decide on the 
matter, but shall then be required to put in writing and record in the minutes of the relevant 

meeting the considerations and grounds that have led the Board of Directors to take the 
decision. Insofar as possible, decisions of the Board of Directors, shall be reached by 
consensus. If this is not possible, each member of the Board of Directors shall have the right 
to call for a vote.  

Each member of the Board of Directors shall have one vote. Abstentions or spoiled ballot 

papers shall be deemed not to have been cast. The Board of Directors can only validly 
resolve on a matter if there is a quorum for such matter consisting of at least half of the 
members of the Board of Directors entitled to vote. Any member of the Board of Directors 
in respect of whom a conflict of interest exists with respect to the item concerned, shall not 
be entitled to vote on that item and shall not be included in the count of members being 

present for the purpose of determining whether the required quorum for making a valid 
decision has been reached.  

With the exception of resolutions on matters specified in Article 10e, all resolutions of the 
Board of Directors shall be adopted by a majority of at least three fourths of the votes cast 
by those Board of Directors members who are present and in respect of whom no conflict of 

interest exists with respect to the items concerned. Resolutions of the Board of Directors 
may also be adopted by written procedure without recourse to a meeting of the Board of 
Directors, provided these resolutions are adopted by a unanimous vote of all members of 
the Board of Directors in office at that time and in respect of whom no conflict of interest 
exists with respect to the items concerned. 

P A Y  P O L I C Y  

The Foundation regularly monitors our compensation policy to ensure we are paying 
employees equitably and as competitively as possible in comparison to other NGOs in 
South Kivu. We pay a living wage to our staff and we have in place employee incentives 
such as monthly bonuses based on performance. We utilise performance appraisal reviews 
twice a year to determine merited increases in salary. We review our compensation policy 

annually to ensure we maintain a competitive edge so as to retain the best talent. 



C O N C L U S I O N S
L E S S O N S  L E A R N E D  A N D  L O O K I N G  T O  T H E  F U T U R E — F I N A L  W O R D  F R O M  T H E  C E O  

It has been an extremely eventful and decisive year for Maroy Foundation. I was delighted 

to step into the role of CEO this year taking over from the incredible leadership and 
dedication of Madelene Stolpe who led the Foundation’s work in Asia. Madelene has been 
an amazing teacher and a true friend and I wish her all the best with her new position as the 
Chief Information Officer at Teekay. This year saw the Foundation fully restructure and 
transition to focusing our work on providing innovative and impactful basic services to the 

citizen’s of South Kivu in the Democratic Republic of the Congo.  

In such a short period of time, much has been achieved and we have also laid the ground 
work for an exciting year of collaborations and partnerships in the upcoming year which 
promise to have an immense impact on expanding the scope and quality of our projects. An 
essential part of the Foundation’s identity is our focus on continually improving and 

innovating, and a fundamental aspect of this process centres on reflection by appreciating 
our successes and failures and learning lessons in order to facilitate such improvement. In 
2019, the Foundation and I learned several lessons: 

• Working with local, regional and national government agencies is essential for maximising 
impact, for ensuring legal security and compliance with the law and for transparency, 

which all ensure the sustainability of projects and the effectiveness of services we offer to 
citizens. 

• We must establish and maintain high donor confidence across all sectors: Key institutional 
donors such as the United Nations, trusts, foundations, philanthropists and the public. 

• It is important for our organisation to remain flexible and not become too bureaucratic. 

• It is essential to utilise multifaceted and multi-pronged approaches to target issues, 
attacking the underlying problems with multiple approaches whilst also having clear long-
term measurable goals tracking what the project is seeking to achieve. 

• Poverty does not discriminate. Circumstances and their consequences often lead to a 
spiral of poverty; it is essential to deal with root causes of problems. 

• Employees, as well as citizens, must be protected—this is a key reason why we 
implemented our internal Lone Worker Policy. 



• We must never find ourselves stuck within very specific organisational and ideological 

boundaries, we must forge partnerships with a wide and diverse variety of partners whilst 
doing more to highlight the problems we seek to alleviate. 

• There is a clear correlation between our social media campaigns, web traffic and 
donations. We must focus more heavily on our improving our social media presence in the 
new year. 

• We must continually demonstrate the balance and ability to launch bold new initiatives 
whilst progressing and improving the quality of existing work. 

Overall, I am proud of the Foundation’s start in South Kivu and as an organisation we are 
extremely excited for the future. We hit the ground running this year and we are aware that 
there is no room for complacency. Our recently approved 10 Year Pledge makes us even 

more enthusiastic and eager to have the greatest impact whilst ethically collecting as much 
data as possible on the causes and consequences of the problems we are dealing with and 
the impact of our work which will all, in the long-run, serve the Foundation’s transition from a 
community-focused NGO to a think tank. 

Entering our 5th year of existence, the Foundation remains a very young organisation—it is 

this youth which drives our unique approaches to the problems we seek to tackle as well as 
our creativity, dynamism and determination to make a difference. Looking to the future, we 
must never lose sight of these attitudes and values. 

I am thoroughly excited to lead the Foundation into the new year, to significantly expand 
our network of partners, to improve the depth and breadth of our projects, and, ultimately, 

to bring about the greatest amount of good for the greatest number of people. 

Justin Maroy 



A  S P E C I A L  T H A N K  Y O U  T O  A L L  O F  O U R  P A R T N E R S  A N D  D O N O R S  

All that we have been able to build so far, in such a short period of time, is thanks to you, 

our partners, supporters and donors. The Foundation is deeply grateful and appreciative of 
not just your material and financial support but especially your motivation and 
encouragement of our work. The trust we have been able to establish with key national and 
international partners so early on is a privilege we will not take for granted. We strive for the 
highest standards and to implement the most impactful and innovative ideas and projects. 

We sincerely hope you have found this Annual Report worthwhile and inspiring. From 
everyone at the Foundation, and from all those who benefit from the work of the 
Foundation, we thank you: It is because of our partners and civil society members like you 
that our work is made possible.  
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